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CVB ANNUAL MARKETING REPORT
For the Fiscal Year ending: April 30	, 2011
CVB Name: Garland Area Convention & Visitors Bureau
Person completing report: Jim Wright	   Title: Treasurer
Corporate Officers:
President	: Randy Dzierzawski
Vice President: Glenn Miesch
Secretary	: Jim Wright
Treasurer: Jim Wright
Bureau Mission Statement: To provide an awareness of  Garland resort and what it has to offer.
Bureau Marketing Goals: Build a strong lasting presence with potential guests and members through both printed media and internet.
Brand Personality/Attributes: “Come out and Play” is our tag line, you can play 4 courses from 1 pro shop. The largest log structure east of the Mississippi. 





Target Customer Groups (vertical and affinity markets, i.e., golf, ski, motorcoach, sports teams, etc.): Golf, Soccer Camps, Cross Country Skiing
Promotional Methods (advertising, trade shows, PR, FAM tours, etc): We utilize trade shows, advertising via the internet and printed materials.
Target Geographic Markets: Western and Southern Michigan


Marketing Results (including any research methods): Initial 8,066 visits per month. Pages / visit have gone up every period since the site has gone live, and will really climb when we get the regular media / news / articles in there. Bounce rate has been reduced by about 10% each period.

CVB Sponsored/Co-sponsored Events: none

Staff and Outside Professionals utilized in the Marketing Effort: External - Waterloo Group 2865 Waterloo Dr., Troy Mi 48084 / Internal – Marketing Dept.
Marketing Programs to be implemented: We have a newly designed web page, garlandusa.com and facebook page to provide a strong social networking presence. In conjuction with a newly designed brouchure for our printed media campaigns. 
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CHIEF OPERATING OFFICER
ENCLOSURES:
Annual Audit – Required by PA 59 of 1984
Current brochures or travel planner.
Other attachments:
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